KOPSAVILKUMS

Izvértejuma mérkis un sféra

Izvértéjuma meérkis ir izvértét ES fondu 2014. — 2020.gada planoSanas perioda darbibas
programmas “lzaugsme un nodarbinatiba” (turpmak - DP) 8.prioritara virziena (turpmak - 8.PV)
“Izglitiba, prasmes un muazizglitiba” ieguldijumu lietderibu, efektivitati, ietekmi un ilgtspéju,
nemot vera izvirzitos 8.PV mérkus.

DP ieguldijumu stratégija balstds uz Partneribas liguma ES fondu 2014. — 2020.gada
plano3anas periodam analizétajiem Latvijas attistibu kavéjoSiem faktoriem, kura noradits, ka
viena no Latvijas attistibas galvenajam problémam ir nepietiekami kvalitativs un darba tirgus
prasibam neatbilstoSs izglitibas piedavajums. 8.PV ieguldijumi tiek finanséti no diviem ES
fondiem: ESF un ERAF (t.sk. REACT-EU finansgjums).

Izvértéjuma tiek vértéti $adi DP? ieguldijumi:
o 8.1.ieguldijumu prioritate (turpmak — IP): Investicijas izglitiba un apmaciba, tostarp

profesionalaja apmaciba, lai nodrosinatu prasmju apgisanu un muazizglitibu, attistot
izglitibas un apmacibas infrastruktdru.

o 8.2.IP: Augstakas izglitibas vai pielldzinama limena izgltibas kvalitates, efektivitates
un pieejamibas uzlabo$ana noludka palielinat Itdzdalibas un sasniegumu limeni, jo Tpasi
nelabvéliga situacija eso§am grupam.

e 8.3.IP: Priekslaicigas macibu partraukS§anas samazinasana un novérSana, un
vienlidzigas pieejas veicinaSana kvalitativai pirmsskolas, pamatskolas un vidusskolas
izglitibai, tostarp formalam, neformalam un ikdien&jam macibu iesp&jam, kas lauj
macibas pametusajam personam atsakt izglitibas iegi$anu un macibas.

e 8.4.IP: Formalas, neformalas un ikdienéjas muzizglitibas vienlidzigas
pieejamibas uzlabosana visam vecuma grupam, darbaspéka zinasanu, prasmju un
kompetencu uzlaboSana un elastigu macibu iespéju veicindSana, tostarp ar
profesionalo orientaciju un iegito kompetencu apstiprinasanu.

e 8.5.IP: Darba tirgus nozimes palielinaSana izglitibas un apmacibas sistémas,
parejas veicinaSana no izglitibas uz nodarbinatibu un profesionalas izglitibas un
apmacibas sistému un to kvalitates uzlaboSana, tostarp ar vajadzigo prasmju
prognozéSanas mehanismiem, studiju programmu pielagoSanu un uz darbu balstTtu
macibu programmu, tostarp dualu macibu programmu un maceklibas shému, izstradi.

Galvenie izvértéjuma rezultati

Zinojuma sniegtas atbildes uz izvértéjuma jautajumiem un zemak apkopoti DP 8. prioritates
SAM izvértéjuma rezultati, grupgjot pa galvenajam finanséjuma sanéméju grupam: augstaka
izglitiba, profesionala izglitiba, visparéja izglitiba un mazizgltiba.

Augstaka izglitiba

Kopuma projektu efektivitate un lietderiba ir bijusi nozimiga, jo projekti ir sekmégjusi
augstakas izglitibas sisttmas izmainas un strukturdlo reformu TstenoSanu. Pirmo reizi
pasakumu lietderiba tika vértéta ari darba tirgus konteksta, kas lauj salidzinat sasniegtos
raditajus starptautiskd méroga. Projektu ievieSanas rezultata, galvenokart mazinot studiju
programmu fragmentaciju un veicot iekSéjas reformas, ir optimizétas All izmaksas un
uzlaboti augstakas izglitibas iestazu (turpmak - All) sniegtie pakalpojumi studentiem.
Studentiem tiek nodroSinata pilnvértigaka un darba tirgum atbilstoSaka izglitiba, savukart darba
devéjiem tiks sagatavoti labak kvalificéti specialisti. All procesu parvaldiba ir uzlabota, un ir
modernizéta All infrastruktdra un studiju un pétnieciskais aprikojums. Sie uzlabojumi veicina
attiecigo industriju attistibu Latvija, arvalstu studentu piesaisti un augstakas All pozicijas
starptautiskajos reitingos.

All un koledZu 1stenotie infrastruktiras projekti ir konsekventi un savstarpéji papildinosi.
Kopuma ieviesto projektu aktivitates ir sekméjusas izglitibas atbilstibu darba tirgus
prasibam, izglitibas programmu un procesu kvalitates un lietderibas uzlabo$anu, akadémiska
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un administrativa personala kapacitates celSanu, personala zinaSanu un prasmju pilnveidi.
Turklat projekti ir veicinajusi augstskolu infrastruktiras uzlaboSanu un attistiSanu, All
starptautisko sadarbibu un zinatniskas kapacitates palielinaSanu, ka ar citus uzlabojumus.
Sadi uzlabojumi ir palidzéjusi nodro$inat augstdku izglitibas [Tmeni un veicinat Latvijas
augstakas izglitibas iestazu konkurétspéju starptautiskaja vide.

Papildus ir veidojusies sinergija ar citiem All istenotiem projektiem, tostarp programmas
“Apvarsnis 2020”, Norvégijas finanSu instrumenta, Nordplus programma, Ziemelvalstu un
Baltijas valstu sadarbibas un apmainas programmas augstakas izglitibas joma un Erasmus+
programmu projektiem.

Latvijas agentiras ieklausana EQAR registra sniedz ieguvumus visai Latvijas augstakas
izglitibas sistémai, nodro$inot tas atbilsto$as kvalitates atzi$anu starptautiska liment. St
aktivitate ir Tpasi lietderiga un svariga Latvijas augstakas izglitibas kvalitates, ilgtspgjas un
starptautiskas atziSanas nodroSinaSanai. Projekta ietvaros izstradata e-platforma EQAR
akreditacijas un licencéSanas procesa nodroSinasanai ir guvusi atzintbu gan Latvija, gan
starptautiski, uzlabojot iestades darbu.

Lai arm Covid-19 pandémijas raditie ierobezZojumi visvairak skara mobilitati un projektu
ievieSanu ietekméja piespiedu dikstaves darbiniekiem, kuri nevéléjas vakcinéties, tomeér
kopuma Covid-19 pandémijas noteiktie ierobezojumi nav butiski ietekméjusi projektu
TstenoSanu - planotas aktivitates tika ieviestas un mérki sasniegti.

Ta ka dala projektu v&l ir ievieSanas procesa un atsevisku aktivitasu ietekme biis konstat€jama un
novertéjama tikai péc noteikta laika perioda, nepieciesams veikt projektu ex-post izvértejumu vismaz péc
5 gadiem, lai noveértétu faktisko ietekmi konteksta ar izglitibas politikas attisttbas dokumentos
noteiktajiem mérkiem un uzdevumiem.

Profesionala izglitiba

Projekti ir veicinajusi profesionalas izglitibas sistémas pilnveidosanu, izstradajot un ievieSot
darba vidé balstitas macibas un modularo pieeju profesionalaja izglitiba. Projektu ietekme uz
noteiktajam mérka grupam ir batiska. Tie ir stiprinajusi profesionalas izglitibas iestazu
(turpmak - PIl) administrativo kapacitati, parvaldibas efektivitati, sadarbibu ar nozarém un
darba devéjiem, ka arT uzlabojusi darbinieku kompetences un zinaSanu Itmeni, tadéjadi
paaugstinot profesionalas izglitibas un iestdZu konkurétspéju Latvija. Visvairak labuma
ieguvusas tas PIl, kuras piedalijas visos tris 8.5.IP SAM, kas bija ciesi saistiti un savstarpéji
papildinoSi - SAM 8.5.3. ietvaros notika personala profesionalas kompetences pilnveide SAM
8.5.2. ietvaros izstradato modularo profesionalas izglitibas programmu ievieSanai un
TstenoSanai, bet SAM 8.5.1. izmantoja SAM 8.5.2. ietvaros izstradato profesionalas izglitibas
saturu.

Pll Tstenotie infrastruktras projekti ir konsekventi un savstarpéji papildinoSi. leguldijumi
tehnikumu infrastruktiras modernizacija ir planveidigi un meérktiecigi, atbilstosi PII
attistibas stratégijai un pieejamajiem investiciju resursiem. Visi projekti saskanoti, vérsti uz
izglitibas procesa modernizé3anu, profesionalas izglitibas kvalitates pilnveidi un profesionalas
izglitibas prestiza celSanu, nodrodinot macibu vides atbilstibu tautsaimniecibas nozaru
attistibai un uzlabojot profesionalas izglitibas pieejamibu.

Projektu ievieSanas rezultatad panakts “uzraviens” profesionalas izglitibas kvalitate, ka art
sadarbiba ar nozarém, ko ir svarigi uzturét, lai nezaudétu sasniegto rezultatu un spétu turpinat
nodrosinat kopa tautsaimniecibai nepiecieSamos kvalificétos specialistus. Nakotné atbalsta
fokusu javers uz profesionalas izglitibas jomam, kuras drizuma gaidams darbaspéka trikums,
pievérSot uzmanibu jomam ar mazaku izglitojamo skaitu, un kas saistitas ar IT,
lauksaimniecibu, veselibas apripi un socialo labklajibu.

leguldijumi kvalificétu profesionalas izglitibas iestazu audzéknu skaita palielinaSana péc
dalibas darba vidé balstitas macibas vai macibu praksé uznémumos ir sniegusi labumu
visai Latvijas ekonomikai un atseviskam nozarém, kuru topoSos darbiniekus apmaca projekta
iesaistitas PIll, ka arT regionalajai attistibai, jo daudzas no PIl atrodas regionos un tiesi So
regionu uznémumi ir aktivi piedaljusies projektos. Pll audzékni ir ieguvusi labu praksi, pieredzi
un jaunas zinaSanas, ka arm darba vietas — péc sakotnéjam Latvijas Darba devéju
konfederacijas (turpmak — LDDK) aplésém vid&ji 70% jaunieSu péc dalibas projekta ir atradusi
darbu atbilstoSi savai specialitatei.



leguldijumi profesionalas izglitibas atbilstibas Eiropas kvalifikacijas ietvarstruktarai
nodrosinasanai ir batiski ietekméjusi PIl darbu un macibu programmas, kas atkarigas no pasu
iestazu aktivitates un nepiecieSamibas. Darba devéji savukart gist labumu no vienotas nozares
kvalifikacijas prasibu nodro$inasanas, izstradajot profesionalas izglitibas saturu, kas nodrosina
vienlidzigas izglitibas ieguves iespéjas un kvalitati visam izglitojamo mérka grupam.

Profesionalas izglitibas iestazu efektivas parvaldibas un iesaistita personala
profesionalas kompetences pilnveides nodrosinasanai veiktie ieguldijumi atbalstija
12 695 nodarbinatas personas, kam bija svariga ietekme uz darba vidé balstitu macibu
1stenoSanu, Pll sadarbtbu ar nozarém, ka art PIl administrativas vadibas procesu uzlabo$anu,
kapacitates un kvalitates paaugstinaSanu.

Lai armT Covid-19 pandémija un ieviestie ierobezojumi visvairak ietekméja darba vidé balstitas
prakses, macibas un mobilitati, visas projektu aktivitates tika ieviestas un noteiktie mérki
vairuma gadijumu sasniegti. Covid-19 pandémija veicinaja PIll digitalizaciju un adaptaciju
digitalaja vide, kam PII iepriek§ nebija gatavas, radot izaicindjumus, sakot attalinato darbu un
macibas.

Vispareja izgltiba
Kopuma ieviestie projekti ir raksturojami ar to, ka veidoti priekSnosacijumi datos balstitu

Iemumu pienemsanai izglitibas politikas veidoSanai pasSvaldibu un nacionala limenr.
Datos balstita pieeja batiski uzlabo kopégjo ricibpolitikas veidoSanas un ievieSanas pieeju.

Projektu ietekmé ir notikusi macisanas pieejas sistémas maina - izstradats un aprobéts
kompeten€u pieeja veidots macibu saturs vispargja izglitiba, notikusi domasanas un
izpratnes maina izglitibas iestadés, akceptéjot digitalizaciju ka neatnemamu macibu
procesa sastavdalu, ka arT notikusi “skolas ka maciSanas organizacijas” attistiba un sniegts
atbalsts izglitojamiem.

Covid-19 pandémijas noteiktie ierobezojumi visvairak ietekméja klatienes nodarbibu norisi,
macibu ekskursijas - aktivitates, kuras klatienes elements ir batisks procesa kvalitates
nodrodinasSanai. Visas projekta aktivitates, kuras bija iespéjams veikt attalinati, batiski
nesamazinot to kvalitati, tika parceltas uz attalinato formatu. Covid-19 ierobeZojumi veicingja
izglitibas sistémas kopéjo digitalizaciju.

Investiciju rezultata izglitibas procesa tiek izmantotas dazadas metodes, bet visam izglitibas
iestadem, neatkarigi no to juridiska statusa, tiek pieméroti vienoti mérijjumu raditaji, kas lauj
izsekot ITdzi izglitojamo sniegumam. ieguldijumi ir tikuSi vérsti kop&ja sasniedzama mérka
definéSanu, kura sasniegSanai katra izglitibas iestade un pedagogs pielieto sev piemérotakos
macibu [Tdzeklus un metodes, t& nodroSinot kompetencu jeb individualo pieeju.

Visi 8.3. IP projekti ir savstarpéji saistiti un papildinosi, lai dotu ieguldijumu izglitibas politikas
veidosSana. Lai arT projekti 8.3. IP ietvaros ir savstarpéji papildinoSi un nodroSina integrétu
atbalstu izglitojamajiem, vienlaiciga 8.3.1P projektu ievieSana radija butisku noslodzi izglitibas
iestadem, pasvaldibam un pedagogiem.

Nemot véra ES fondu finanséjuma apjoma ierobezoto apjomu pa$valdibas izglitibas iestazu
infrastruktdras uzlaboSanai, pa$valdibas veic nozimigus ieguldijumus izglitibas iestazu
infrastruktdra (telpu parbdve, atjaunosana, remontdarbi) arT no pasu Itdzekliem.

Pieauguso izglitiba

SAM 8.4.1. finanséjuma sanéméjs un projekta Tstenotajs ir Valsts izglitibas attistibas agentira
(turpmak — VIAA). SAM 8.4.1. aktivitatés iesaistitas puses (VIAA, macibu iestades, macibu
dalibnieki, darba devéji) uzskata projektu par loti vértigu. Projekta apjoms un taja izglitoto
cilvéku skaits lauj secinat, ka SAM 8.4.1. ir veicinajis pieauguso izglitibas kultiiras attistibu
Latvija, ko apliecina arT pieaugu$o izglitibas statistikas raditaji, kas uzlabojas. Projekta ietvaros
ir batiski paplasSinats pieauguso izglitibas piedavajums un izglitibas iestades sakusas
uztvert pieaugusos izglitojamos ka nozimigu mérkauditoriju. VIAA Tstenotas aptaujas
liecina, ka lielaka dala projekta dalibnieku bijusi apmierinati ar macibam.

Attieciba uz projekta TstenoSanu iesaistitas puses augsti vérteé VIAA darbinieku
profesionalitati un projekta ievieSanas mehanismus, kaut arm ar atseviSskam iebildém.



lebildumi galvenokart saistiti ar to, ka izglitibas programmu nepabeiguSso nodarbinato
izmaksas pamata jasedz izglitibas organizacijam. Izglitotaji dazos gadijumos vélétos lielaku
elastibu, lai nodroSinatu attalinato macibu pieejamibu. Izglitibas iestades, kas Tstenojusas
macibas projekta, norada uz apjomigu administrativo slogu.

Covid-19 pandémija neparvaramus SkérSlus neradija un projekta aktivitates tika pielagotas
jaunajiem apstakliem, izsludinot attalinato macibu kartu, kas padarija macibas pieejamakas
regionos eso$ajiem nodarbinatajiem.

SAM 8.4.1. projektam lielaka ietekme uz situaciju darba tirgi bijusi uz nodarbinato grupai
ar zemu izglitibas ITmeni, savukart nodarbinatie ar augstaku izglitibu lTmeni macibas biezak
ieguvusi zindSanas un prasmes, kas lauj efektivak izpildtt profesionalos pienakumus.

Stratégiskas rekomendacijas

Pamatojoties uz izvertg§juma rezultatiem, kas iegliti no dazadiem avotiem, taja skaitd intervijam un
anketam, zemak apkopoti stratégiski svarigakie ieteikumi, kas var batiski uzlabot ES fondu ieguldijumu
ietekmi izglitiba. So ieteikumu mérkis ir risinat batiskakas problémas un piedavat risinagjumus, lai ES
fondu ieguldijumi rada efektivaku un ilgtsp&jigaku izglitibas ekosisteému.

Augstaka izglitiba

» Nodrosinat nepiecieS$amos ieguldijumus AIl akadémiska personala kompetenéu un
konkurétspgjas pastaviga celSana, ka ar1 All akadémiska personala ataudzes nodrosinasana. Tas
ietver mérktiecigu aktivitasu veidoSanu akadémiska personala kvalifikacijas paaugstinasanai un
izcilibas veicinasanai, kas nodrosinatu augstakas izglitibas kvalitati un konkur&tsp&ju.

» Planot un Tstenot tadas atbalstamas darbibas, kas nodroSina augstakas izglitibas pieejamibu,
veicina eksportu, ka arT paaugstina augstakas izglitibas konkurétsp&ju? - gan veidojot jaunas un
uzlabojot esosas studiju programmas ES valodas, gan pilnveidojot studiju procesu. Tas arl
veicinas un paaugstinas All akadémiska personala kvalifikaciju, kompetenci un izcilibu.

Profesionala izglitiba

» Veicinat profesionalas izglitibas atbilstibu darba tirgus vajadzibam un ekonomikas prognozém,
akcentgjot prakses un macibu iesp€jas inzenierzinatnés, buvnieciba, IT un citas augsta
pieprasijuma nozargs.

» Uzlabot profesionalas izglitibas kvalitati un ilgtsp&ju, izstradajot un ievieSot vienotu sistému vai
modeli, kas veicina pastavigu satura aktualizaciju, inovaciju un pielagosanos izmainam,
piem@ram, zalas transformacijas ieviesana.

» Veicinat uznémumu, pasi lielako uznémumu, ka arT valsts un pasvaldibu iestazu aktivaku
iesaistiSanos profesionalas izglitibas nodrosinasana, lai palielinatu izglitojamo skaitu un
nodro$inatu efektivu DVB prak$u un macibu iesp&ju istenosanu.

» Nodrosinat pietickamu finans€jumu un atbalstu profesionalas izglitibas programmu un
eksamenu pilnveidosanai, standartu un programmu aktualizésanai, ka arT sadarbibai ar Nozaru
ekspertu padom&m un sadarbibas uznémumiem.

Vispareja izglitiba
» Bitiski projektos planot iesaistito sadarbibas partneru noslodzi un vajadzibas kopa ar
finans&juma sanémgjiem, ta Iidzsvarojot pasvaldibu un visparizglitojoso iestazu noslodzi un
iesaistes apjomu, ka arT panakot pasvaldibu un izglitibas iestazu sp&jas salagot resursus un veltit
pienacigu uzmanibu aktivitasu ieviesanai.
Pieauguso izglitiba
» Stiprinat regularu un darba tirgus vajadzibam atbilstoSu pieaugu$o izglitibas
piedavajumu, ko Tsteno izglitibas iestades, kas spé&j nodrosinat augstu macibu kvalitati.

» Veicinat nozaru un nozaru ekspertu padomju (turpmak - NEP) iesaiste macibu vajadzibu
defingSana, lai vairak tuvinatu apgitds prasmes un zinasanas darba tirgus vajadzibam,
nepiecieSami skaidri definéti sadarbibas mérki, ierobezojumi un ieguvumi abam pusém.
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» Izveidot ne tikai personaliz&tu atbalsta sisttmu macibu izvelg, bet radit labveligakus apstaklus
macibam, tai skaita finansu jautajumos, lai vairak piesaistitu nodarbinatos ar zemu izglitibas
lItmeni, kas tipiski mazak apzinas izglitibas nozimi un kuru personiska situacija vairak ierobezo
iespgjas papildinat izglitibu.

» Jameklg risinajums, lai atceltu nosacijumu, kas liedz Izglitibas iestadam sanemt finansgjumu
par ieguldijumiem to izglitojamo maciSana, kas partraukusi dalibu izglitibas programma,
neiegiistot apliecindjumu par tas pabeigsanu. Sads nosacijums ierobezo izglitotaju iespjas
planot ien€mumus un izdevumus, ka ar1 rada zaud&jumus, kaut gan macibu partraukSana ne
vienm@r saistita ar izglitotaja darba kvalitati.

Ieteikumi, kas attiecas uz visiem izglitibas veidiem

» Turpinat mazinat laika un dokumentu ietilpigas administrativas prasibas, vienkarsot projektu
dokumentacijas un parbauzu prasibas, tadéjadi mazinot administrativo slogu projektu
Istenotajiem.

» Veicinat darba dev&ju un attiecigo nozaru profesionalu aktivu iesaistisanos izglitibas iestazu
darba, lai uzlabotu studiju programmu saturu, nostiprinatu saikni ar darba tirgu un raditu labakas
prakses iespgjas.



SUMMARY

Purpose and scope of the evaluation

The objective of the evaluation is to assess the efficiency, impact and sustainability of the
investments made under Priority Axis 8 (hereinafter — PA8) "Education, skills and lifelong
learning" of the Operational Programme "Growth and Employment" (OP) of the EU funds for
the programming period 2014-2020 (hereinafter — OP) considering the objectives of PAS.

The investment strategy of the OP is based on the analysis of the factors hindering Latvia's
development in the Partnership Agreement for the EU Fund 2014-2020 planning period, which
indicates that one of the main problems of Latvia's development is an insufficient quality and
inadequate supply of education that is not in line with the labour market requirements. PA8
investments are financed by two EU funds: the ESF and the ERDF (including REACT-EU
funding).

The evaluation assesses the following OP? investments:

e Investment priority (hereinafter — IP) 8.1: Investing in education, training and
vocational training for skills and lifelong learning by developing education and training
infrastructure.

o |P 8.2: Improving the quality and efficiency of, and access to, tertiary and equivalent
education with a view to increasing participation and attainment levels, especially for
disadvantaged groups.

¢ |IP 8.3: Reducing and preventing early school leaving and promoting equal access
to good quality early childhood, primary and secondary education, including formal,
non-formal and informal learning pathways for reintegrating into education and training.

o [P 8.4.: Enhancing equal access to lifelong learning for all age groups in formal,
nonformal and informal settings, upgrading the knowledge, skills, and competences of
the workforce, and promoting flexible learning pathways including through career
guidance and validation of acquired competences.

e |P 8.5.: Improving the labour market relevance of education and training systems,
facilitating the transition from education to work, and strengthening vocational
education and training (VET) systems and their quality, including through mechanisms
for skills anticipation, adaptation of curricula and the establishment and development
of work-based learning systems, including dual learning systems and apprenticeship
schemes.

Key evaluation results

The report provides answers to the evaluation questions and summarises below the results of
the evaluation of the OP priority axis grouped by the main groups of final beneficiaries: higher
education, vocational education, general education, and lifelong education.

Higher education

Overall, the effectiveness and efficiency of projects has been significant as projects have
contributed to changes in the higher education system and the implementation of structural
reforms. For the first time, the effectiveness of the measures was also assessed in the context
of the labour market, which allows for a comparison of the indicators achieved at international
level. The implementation of projects, mainly by reducing the fragmentation of study
programmes and by carrying out internal reforms, has optimised the costs of HEIs and
improved student services provided by higher education institutions (HEIs). Students are better
educated and more relevant to the labour market, while better qualified specialists will be
prepared for employers. HEIs' process management has been improved and HEIs'
infrastructure and study and research equipment have been upgraded. These improvements
contribute to the development of relevant industries in Latvia, attracting foreign students and
higher HElIs in international rankings.

Shttps://www.esfondi.lv/upload/Planosana/0_op-growth-and-employment.pdf#page=179&zoom=100,72,76
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Infrastructure projects carried out by HEIs and colleges are consistent and complementary.
In general, the activities of the projects introduced have contributed to the relevance of
education to labour market requirements, to improving the quality and efficiency of
education programmes and processes, capacity building for academic and administrative staff,
to the development of staff knowledge and skills. In addition, projects have contributed to the
improvement and development of higher education infrastructure, international cooperation,
and capacity building of HEIs, as well as other improvements. Such improvements have helped
ensure a higher level of education and contribute to the competitiveness of Latvian higher
education institutions in the international environment.

In addition, synergies have been developed with other projects implemented by HEls,
including "Horizon 2020" programme, the Norwegian financial mechanism the Nordplus, the
Nordic and Baltic cooperation and exchange programs in the field of higher education and the
Erasmus+ programme.

The inclusion of the Latvian Agency in the EQAR register provides benefits for the entire
Latvian higher education system, ensuring the recognition of the corresponding quality thereof
at international level. This activity is particularly useful and important for ensuring the quality,
sustainability, and international recognition of Latvia's higher education. The e-platform
developed in the framework of the project to ensure the accreditation and licensing process of
EQAR has been recognised both in Latvia and internationally by improving the work of the
institution.

Although the limits of the Covid-19 pandemic were most affected by mobility and project
implementation were affected by forced idle workers who did not want to be vaccinated, overall,
the restrictions imposed by the Covid-19 pandemic have not significantly affected project
implementation: the planned activities were implemented, and targets achieved.

As some of the projects are still in the process of implementation and the impact of some activities will
only be detectable and measurable after a certain period, an ex-post evaluation of the projects after at
least after 5 years is needed to assess the actual impact in the context of the objectives and targets set in
the education policy development documents.

Vocational education

The projects have contributed to improving the vocational education system by developing
and implementing work-based learning and modular approach in vocational education. The
impact of the projects on the identified target groups is significant. They have strengthened
the administrative capacity of vocational education institutions (VEI), management
efficiency, cooperation with industries and employers, as well as improved the level of
competence and knowledge of VEI staff, thus increasing the competitiveness of vocational
education and institutions in Latvia.

The most benefited those VEI participating in all three Specific Objectives (SO) of 8.5. IP, which
was closely linked and complementary — the development of the professional competence of
staff was carried out in the framework of the SO 8.5.3, implementation and implementation of
modular vocational training programmes developed within the SO 8.5.2. and SO 8.5.1 used for
the development of content of vocational training.

Infrastructure projects implemented by VEI are consistent and complementary. Investments in
the modernisation of technical infrastructure are planned and targeted, in line with the VEI
development strategy and the available investment resources. All projects are coordinated,
focused on modernising the educational process, improving the quality of vocational education,
and raising the prestige of vocational training, ensuring the relevance of the learning
environment to the development of economic sectors, and improving access to vocational
training.

The implementation of the projects has resulted in a "breakthrough" in the quality of vocational
education, as well as in cooperation with industries, which is important to maintain in order not
to lose the results achieved and to be able to continue to provide the qualified specialists
needed for the economy together. In the future, the focus of support should be on vocational
education areas where shortages of labour are expected, focusing on areas with lower and
related to IT, agriculture, healthcare, and social welfare.



Investments in increasing the number of students of qualified vocational education
institutions after participation in work-based learning or apprenticeships in companies
have benefited the Latvian economy as a whole and certain industries whose future employees
are trained by the VET institutions involved in the project, as well as regional development,
since many of the VEI located in regions and it's the companies of these regions that have
actively participated in the projects. The VEI students have gained good practice, experience,
and new knowledge, as well as jobs - according to the initial estimates of the Employers’
Confederation of Latvia, on average 70% of young people have found work according to their
speciality after participating in the project.

Investments to ensure the relevance of vocational education to the European
qualification framework have had a significant impact on the work and curricula of VET
providers, which depends on the activity and needs of their own institutions. Employers, on the
other hand, benefit from the provision of common sectoral qualification requirements through
the development of vocational education content which provides equal opportunities and quality
for the acquisition of education for all target groups of learners.

Investments made to ensure the efficient management of vocational education
institutions and the development of the professional competence of the personnel
involved supported 12 695 persons in employment, with important implications for the
implementation of work-based learning, the cooperation of VET providers with industries, as
well as the improvement of the administrative management processes, capacity, and quality.

Although the Covid-19 pandemic and the restrictions imposed introduced have had the greatest
impact on practices, training and mobility based on the working environment, all project
activities have been implemented, and the set objectives were mostly achieved. The Covid-19
pandemic contributed to the digitisation and adaption of VEI to the digital environment, for
which VEI was not prepared in the past, creating challenges by starting remote work and
training.

General education

Overall, the projects implemented are characterised by development of pre-conditions for data-based
decision-making at local and national level for education policymaking. A data-based approach
significantly enhances the overall policymaking and implementation approach.

The projects have led to a change in basic assumptions in the approach to learning - the development
and validation of competence-based curricula in general education, a shift in thinking and
understanding in educational institutions to accept digitisation as an integral part of the learning
process, and the development of the "school as a teaching organisation" and support to learners has taken
place.

The limits imposed by the covid-19 pandemic had the greatest impact on the conduct of on-site
activities, on training tours, on activities where the presence element is essential for ensuring
the quality of the process. All project activities that could be conducted remotely without
significantly reducing their quality were transferred to the remote format. Covid-19 restrictions
contributed to the overall digitalisation of the education system.

As a result of investments, different methods are used in the education process, but common
measurement indicators are applied to all educational institutions, regardless of their legal status, which
allow tracking the performance of learners. Investments have been aimed at defining the common goal
to be achieved, for the achievement of which each educational institution and educator uses the most
suitable teaching tools and methods, thus ensuring competence or an individual approach.

All 8.3. IP projects are interlinked and complementary to contribute to the development of
education policy. Although projects under SO’s of 8.3.IP are complementary and provide
integrated support for learners, at the same time. The implementation of projects created a
significant burden on educational institutions, municipalities, and educators.

Given the limited amount of funding from the EU funds for improving the infrastructure of local
government education institutions, local governments are also making significant investments
in the infrastructure of educational institutions (rebuilding, renovating, repairing) from their own
resources.

Adult education



The beneficiary of financing and the project implementer is the State Education Development
Agency (hereinafter - SEDA). The parties involved in activities (SEDA, educational
establishments, training participants, employers) consider the project to be valuable. The size
of the project and the number of people educated in it suggest that SO 8.4.1 has contributed to
the development of adult education culture in Latvia, which is also confirmed by the indicators
of adult education statistics, which are improving. The project has significantly expanded the
supply of adult education and educational institutions have started to perceive adult learners
as an important audience. Surveys conducted by the SEDA show that the majority of
participants in the project were satisfied with the training.

As regards the implementation of the project, the stakeholders highly assess the
professionalism of SEDA staff and project implementation mechanisms, albeit with some
reservations. The arguments relate mainly to the fact that the costs of non-completed
employees of education programmes should be mainly covered by educational
organisations. In some cases, learners would like more flexibility to make remote learning
available. The educational establishments that have implemented the training in the project
point to a significant administrative burden.

The Covid-19 pandemic did not create insurmountable obstacles and the project activities were
adapted to the new circumstances by launching a round of distance learning, which made
training more accessible to employees in the regions.

The project had a greater impact on the labour market situation of low-educated group of
employees, while employees with higher education levels have more frequently acquired
knowledge and skills in training, which makes it possible to fulfil their professional duties more
effectively.

Strategic recommendations

Based on the evaluation results obtained from various sources, including interviews, this section
summarises the most important strategic recommendations that can significantly improve the impact of
EU fund’s investments in education. The aim of these recommendations is to address the key challenges
and propose solutions to ensure that the investments of EU funds create a more efficient and sustainable
educational ecosystem.

Higher education

» Ensure the necessary investments in the continuing development of the competences and
competitiveness of HEIs' academic staff and in the development of HEIs' academic staff. This
includes the development of targeted activities to raise the qualifications of academic staff and
promote excellence, which would ensure the quality and competitiveness of higher education.

» Plan and implement assisted activities which ensure accessibility of higher education, promote
export, and increase competitiveness of higher education, both in the development of new and
improving existing study programs in EU languages and in the enhancement of the study
process. It will also promote and increase the qualifications, expertise, and excellence of HEIs'
academic staff.

Vocational education

» Promote the relevance of vocational training to the needs of the labour market and economic
forecasts by highlighting practices and training opportunities in engineering, construction, IT,
and other high-demand sectors.

» Improve the quality and sustainability of vocational training by developing and implementing a
single system or model that promotes permanent content updates, innovation, and adaptation to
changes, such as the introduction of green transformation.

» Encourage more active involvement of firms, particularly major firms, as well as public and
local authorities in vocational training, to increase the number of learners and ensure effective
implementation of DVB practices and learning opportunities.

» Provide adequate funding and support for the development of vocational education programmes
and examinations, updating standards and programmes, and cooperation with National Council
of Experts and Co-operation Companies.



General education

>

It is essential to plan the capacity and needs of the partners involved in the projects, together
with the beneficiaries, balancing the capacity and extent of the municipalities and general
education institutions, as well as the capacity of municipalities and educational institutions to
align resources and pay due attention to the deployment of activities.

Lifelong learning

>

>

Strengthen the regular supply of adult education relevant to labour market needs, provided by
educational institutions capable of delivering high quality learning.

Promoting the involvement of sectoral and sectoral expert councils (NEP) in defining training
needs, to further align learned skills and knowledge to the needs of the labour market, clearly
defined cooperation objectives, limitations and benefits are needed for both sides.

Not only to create a personalised support system for training choices but to create more
favourable conditions for training, including in financial matters, to attract more low-education
workers, who are typically less aware of the importance of education and whose personal
situation is more limited to the possibilities of supplementing education.

A solution should be found to remove the condition that prevents education Institutions from
receiving funding for their expenditures for the education of learners who leave an education
programme without certificate of completion. This condition limits the ability of educators to
plan their finances and causes losses, even though dropping out is not necessarily linked to the
quality of the educator's work.

Recommendations relevant to all types of education

» Further reduce time and document-intensive administrative requirements, simplify project

documentation and inspection requirements, thereby reducing the administrative burden on
project promoters.

Encourage the active involvement of employers and professionals in the work of educational
establishments to improve the content of study programmes, strengthen links with the labour market
and create better practices.



